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United Way of the Ocoee Region

CAMPAIGN
COMMUNICATION
DEAR <NAME>:

Here is a sample letter to
encourage leadership giving

Our United Way campaign is just around the corner and our
Campaign Committee members are hard at work preparing
the campaign materials, setting up our special events and
making this a fun and meaningful process for all of our
employees.

within your organization. Be
sure to insert the details of
your specific organization!

I am excited to join United Way of the Ocoee Region in
creating life-changing impact. And as we prepare to launch
this year's campaign, I am once again asking you to join me.
As a leader in our organization, you have a unique
oppotunity to drive momentum and lead by example. With a
Leadership gift of $1,000 or more, you'll fund........ and
demonstrate to your team, and to all of our employees, your
commitment to supporting solutions that uplift our entire
community. I hope I can count on you to get this year's
campaign off to a fantastic start!
We will formally launch our United Way campaign on [Insert
Date], but I ask that you consider making your Leadership
level gift in advance of that date by clicking [Here]. As a
thank you, we will hold a special [Insert Name of Event], for
all of our leadership Donors. I look forward to announcing
the results of our early efforts at the Kick-Off on [Insert Date]
to help inspire giving among all of our colleagues!
If you have questions or need more information, please
reach out to our campaign coordinator, [Insert Name].
Thank you in advance for your leadership and making this
our best workplace campaign yet.

United Way of the Ocoee Region

VIRTUAL EVENTS &
YEAR ROUND
ENGAGEMENT IDEAS
Company "Cribs"
Charge a donation for a virtual tour of coworkers' homes,
gardens, cool office set-ups, blinged out BBQ areas, or
interesting collections.

Virtual Vacation
Have people submit their favorite vacation photos and brief
description for a virtual tour around the world. Charge "travel fare"
to view. As an added bonus, you could offer a drawing for a time
share or vacation rental home for use at a later date!

Scavenger Hunt
Create a list of fun items or tasks for people to find or complete,
individually or on virtual teams. The first to complete the list wins!

Virtual UW Poverty Simulator
Complete a virtual Walk With ALICE or let United Way host a
simulation for you to learn more about community needs and the
choices so many face on a daily basis.

Social Distancing Golf Tournament
Practice social distancing and work off the scorecard honor
system to still have some fun out on the golf course while raising
funds for a great cause!

Virtual Talent Show/Open Mic Night
Pay "cover charge" for zoom link to talk show/open mic. Possibly
invite local artists/musicians to participate.

Trivia Game
A fun and creative way to engage your team and have a great
time learning new facts about your community, United Way, your
company, or your topic of choice!

Zoom Happy Hours
Pay admission for zoom link to happy hour. Possibly invite
bartender from local restaurants to give tutorial on cocktails/wine
tastings.

TikTok Executive Challenge
Engage your team and enjoy a little healthy competition among
your executives.

United Way of the Ocoee Region

VIRTUAL EVENTS &
YEAR ROUND
ENGAGEMENT IDEAS
Spirit Week
Use this high school throwback for a full week of virtual fun! Pay a
set amount to participate in things like crazy hair day, favorite
team/jersey day, hat day, fun zoom background day, etc.! Set a
time for virtual calls to show your spirit or just let it show in video
meetings. Draw a prize at the end of the week for participants!

Snap a photo of your...
...favorite work from home (WFH) co-worker (spouse, child, pet,
house plant, etc.) or workspace!

Local Company silent auctions
Put together desirable items for people to bid on with the
proceeds benefitting the campaign!

Cooking Lesson

Find team members who have always wanted to host a cooking
show and have them record or host a live cooking demonstration
and charge "admission" (donations) to join the meeting or view
the link.

Department Challenge
Challenge internal departments with prizes for the most United
Way campaign donors, highest increase in average gift, or first
department to complete donations!

Baby Photos
Have employees send their baby photos to be included in a
virtual document or presentation; charge a small amount for
each entry and challenge team members to match the photos.
Send a prize to the person who matches the most!

Cutest Pet Contest
Post pet pictures on your intranet or via email and have people
vote with dollars on the cutest furry friends!

Recipe Exchange
Have team members submit their favorite recipes to share in an
electronic cookbook. Charge a set amount to "buy" the book
(PDF).

Lunchtime Bingo
Mentorship Auction
Bid out or hold a drawing for a virtual coffee chat with C-level
executives.

Department Book Club
Set up a private zoom link and "cover charge" to participate.

Dress UP Day
Flip the Dress Down Day and charge a donation to wear your
best suit, favorite dress, trendiest tie...anything to get out of
quaratine-comfy clothes!

Special Delivery
Have your company executives deliver lunch to the highest
bidder or drawing winner!

Host a Movie Day In
Pay a "cover charge" for zoom link to admission to move - utilize
Netflix party

Send bingo card documents and call numbers via zoom. Offer
prizes for winners!

Candy Count
Send a picture of a packaged candy jar and charge a small
donation to guess the count. The winner gets the jar!

Home Date Night Drawing
Enter to win gift cards to GrubHub/Dinner Delivered/local
restaurants and RedBox.

At Home Fashion Show

Encourage teams to host a virtual fashion show and pay a "cover
charge" for admission. Winners could include best dressed, most
inventive, best pajamas, etc.

Pie in the Face
Leader with the most money gets pied in the face by a family or
friend at home. Either live on zoom or recorded video.
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Just for Fun

HEAD & SHOULDERS
CAMPAIGN GAME
3. What does ALICE stand for?

Head & Shoulders Game
Since it is technically Friday we know
what that means - fun Friday! This
morning we are going to play a quick
game where you will have fun and
maybe learn something.

A Limited Income
Community Establishment
Asset Limited Income
Constrained Employed

8. How many kids in Bradley
County receive free Imagination
Library books every month?

2,140
3,736

Rules

4. What percentage of people in

9. United Way uses what to

The game is Head and Shoulders.
Everyone needs to turn on their
camera if they want to play (if virtual).

Bradley County are considered

determine our community's

ALICE or in poverty?

greatest needs?

I will ask a trivia question. There will
be two possible answers. If it is the
first on you put your hand on your
head. If it is the second one you put
your hand on your shoulder. I will give
the correct answer. If you are correct
you are still in the game. If you missed
it, you turn off your camera because
you are out. We will continue until
there is only one person left.

1. United Way of the Ocoee Region
(UWOR) serves how many counties?

1
2

22%
41%

Instinct
Data

5. On average, how many

10. When was our local United

households does Ocoee Connect

Way established?

assist per month?

23
50

1937
1952

6. United Way's biggest volunteer 11. UWOR work with how many
event is called what?

Day of Action
Action United

volunteers a year?

1,000-1,200
500-700

2. Donors decide where their dollars

7. Housing United served how

12. What are our community's

go.

many clients in its first year?

greatest identified needs?

True
False

42
80

Affordable Housing, Childcare,
Healthcare, Transportation
Food, Clothing, Utility
Assistance, Housing
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Just for Fun

HEAD & SHOULDERS
CAMPAIGN GAME
(ANSWERS)

3. What does ALICE stand for?

Head & Shoulders Game
Since it is technically Friday we know
what that means - fun Friday! This
morning we are going to play a quick
game where you will have fun and
maybe learn something.

A Limited Income
Community Establishment
Asset Limited Income
Constrained Employed

8. How many kids in Bradley
County receive free Imagination
Library books every month?

2,140
3,736

Rules

4. What percentage of people in

9. United Way uses what to

The game is Head and Shoulders.
Everyone needs to turn on their
camera if they want to play (if virtual).

Bradley County are considered

determine our community's

ALICE or in poverty?

greatest needs?

I will ask a trivia question. There will
be two possible answers. If it is the
first on you put your hand on your
head. If it is the second one you put
your hand on your shoulder. I will give
the correct answer. If you are correct
you are still in the game. If you missed
it, you turn off your camera because
you are out. We will continue until
there is only one person left.

1. United Way of the Ocoee Region
(UWOR) serves how many counties?

1
2

22%
41%

Instinct
Data

5. On average, how many

10. When was our local United

households does Ocoee Connect

Way established?

assist per month?

23
50

1937
1952

6. United Way's biggest volunteer 11. UWOR work with how many
event is called what?

Day of Action
Action United

volunteers a year?

1,000-1,200
500-700

2. Donors decide where their dollars

7. Housing United served how

12. What are our community's

go.

many clients in its first year?

greatest identified needs?

True
False

42
80

Affordable Housing, Childcare,
Healthcare, Transportation
Food, Clothing, Utility
Assistance, Housing
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Just for Fun

VIRTUAL WALK WITH
ALICE
Take A Walk In My Shoes
1. Instruct each virtual attendee to use their cell phone or
they can open a browser on their computer.
2. EXPLAIN THE SIMULATION
We are going to play a game with real life scenarios.
Take a Walk in My Shoes is a game to experience real
life examples of the difficult budget decisions some of us
have to make each month. Even when you are gainfully
employed and working hard, life can throw some
curveballs that can change your circumstances in an
instant.
3. Open a brower of choice and go to:
http://www.walkwithalice.com/
4. Read the instructions and select CONTINUE until you are
prompted to select one of the three characters.
5.Select one of the three people, each facing a different set
of challenges, and follow their path.
You will be asked to make tough choices or take a risk
because just as in real life, random events happen.
6. Continue walking with ALICE through the entire journey.
7. DO NOT HIT THE DONATE BUTTON.
Simply close your browser and be prepared to share
your experience.
8. Host will lead the discussion on the challenges many of
our community members face on a monthly basis and how
United Way is working to help address those challenges.

United Way of the Ocoee Region

Just for Fun

UNITED WAY
BINGO
Served on a
United Way
funding
allocation panel
Encouraged
people to support
the community
through
United Way

Watched a
United Way
video

Told friends
about United
Way and its
benefits

Toured a
Volunteered at
United Way
Day of Action
partner agency

Know what
AmeriCorps is

Signed up for
Imagination
Library

Listened to a
United Way
podcast

Donated
money or
items after a
tornado

Are signed up
for United Way
email
newsletters

Currently
wearing or
using United
Way swag

FREE SPACE
How do you
LIVE UNITED?
Am a loyal
United Way
contributor
(3+ years of giving)

Knows what
ALICE stands
for

Sent a note of
encouragement
to someone
going through a
difficult time

Shared a
United Way
post on social
media

Participated in
a food or
clothing drive

Assisted with
my company's
United Way
campaign

Referred
someone to
Ocoee
Connect

Attended a
campaign
presentation

Been in a
United Way
video

Own United
Way swag

Donated
furniture or
items for
Housing United

Volunteered
at a United
Way partner
agency

United Way of the Ocoee Region

Just for Fun

UNITED WAY
JEOPARDY
Category

100 points

United
Way

What is United
Way's tagline?

How long has United
Way been serving
the Ocoee Region?

Live United

80+ years

Affordable Housing, Access
to Healthcare, Affordable
Childcare, Transportation

What United Way
program offers
free books to kids
0-5 in Bradley
County?

How many minutes
of reading a day is
recommended for
kids?

What is the name
of the local read
along Imagination
Library podcast?

Imagination Library

20 minutes

Adventures in Reading

Read
United
Housing
United
Ocoee
Connect
& ALICE
Volunteer

500 points

1,000 points

What are our
community's greatest
needs?

When did
Housing United
launch?

How long do clients
work with a case
manager after securing
stable housing?

What percentage of
clients remain
permanently housed after
completing the program?

2020

6 months

88%

Ocoee Connect helps
an average of how
many households a
month?

What does ALICE
stand for?

50 households

Asset Limited, Income
Constrained,
Employed

What is United
Way's biggest
volunteer event?

What are other ways
people can volunteer
with United Way?

Day of Action

Imagination Library,
William Hall Rodgers,
Funding Allocation Panels

What percentage
of people in
Bradley County
are considered
ALICE or in
poverty?
41%
On average, how
many people
volunteer with United
Way each year?

1,000-1,200

MEET THE TEAM
United Way is committed to our community and committed to
helping you succeed! Please reach out if you have any needs,
questions, or just want to brainstorm new and creative ways to
infuse fun into community giving!

Kayla Shugart,
Director of
Development
kaylashugart@
unitedwayocoee.org
423-479-2020

Stephanie
Linkous,
President & CEO
stephanielinkous@
unitedwayocoee.org
423-479-2020

