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CONGRATULATIONS!
You have been selected for an important role:
Employee Campaign Coordinator

More than ever, by agreeing to leading your company's workplace campaign, you join a passionate group creating lasting
change in our region. Countless children, families, and individuals are experiencing unprecedented challenges. By
volunteering your time and talent, you play a vital role in raising awareness about how each person's commitment to
contributing to United Way provides a safety net to our community. Together with passionate supporters like you, we are
leading the charge to give everyone the opportunity for a better tomorrow.
We hope this guide provides you with the necessary resources to run your employee giving campaign. Please reach out to
your United Way representative at any time if you need additional support, guidance, or ideas.

Role of the Employee Campaign Coordinator
The Employee Campaign Coordinator (ECC) plays an important role in creating impact internally and externally.
With many people working remotely, it is even more important for people to feel connected to their community.
The ECC enables coworkers to build a stronger sense of community by planning, organizing, and coordinating a
successful United Way campaign within your company. Your United Way representative can help you
throughout this process.
RESPONSIBILITIES INCLUDE:

Work with your UW representative develop an
effective campaign plan including dates and
goals
Recruit a team of volunteers to help you
Encourage leadership giving
Educate your coworkers about United Way of the
Ocoee Region
Invite everyone to give (participate?)
Make your company campaign fun and
engaging!
PRIOR TO THE CAMPAIGN:

Check out our campaign resources for ideas and
materials to support your campaign!
Meet with your United Way representative or
internal planning team to review prior years'
giving and develop a campaign strategy
Establish a campaign goal (i.e. participation
increase and/or gift amount)
Establish a campaign timetable
Publicize the campaign to your employees social media, internal newsletters, email blasts
with video content, etc.

DURING THE CAMPAIGN:

Kick off your campaign! We can help you set up a
kick-off activity to get your team excited and
involved!
Follow up with employees who are unable to
attend
Have fun! Take photos and videos to share in your
breakrooms, newsletters, and with United Way!

AFTER THE CAMPAIGN:

Once all pledge forms are collected and results
are tabulated, contact United Way to pick up the
Campaign Envelope
Send copy of payroll deduction forms to your
Payroll Department
Thank you committee and employees who
participated
Celebrate your community achievement! (Let us
celebrate you, too!)
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SECURE TOP LEVEL
LEADERSHIP SUPPORT
Support from top management can make your
job easier and your campaign more successful.
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RECRUIT A TEAM

Having others assist you with the campaign will
make it fun and much easier for everyone involved!
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PROMOTE YOUR CAMPAIGN

DEVELOP A CAMPAIGN PLAN
Develop a timeline. The most successful
campaigns conclude within two or three
weeks after launch. Set achievable,
measurable goals and track the results.

ORGANIZE A LEADERSHIP
GIVING PROGRAM
Leadership givers demonstrate their involvement and
commitment with an annual gift of $1,000 or more.

Educating your colleagues about the value of United
Way's work is the best way to gain support for the
campaign! Your UW representative can provide you
with any materials or assistance you need!
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CELEBRATE!
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KICK OFF YOUR CAMPAIGN
A kick off rally can help infuse some fun into your
campaign and help employees understand the
importance of participation.
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MAKING THE ASK
Your knowledge, enthusiasm, and
commitment to supporting
United Way and sincerely
communicating that are key to
encouraging employee pledges.

BUILD TEAMS THROUGH
VOLUNTEERISM
Participate in our annual Day of Action, a funding
allocation panel, or let us facilitate a volunteer
experience just for your company!

WRAPPING UP THE CAMPAIGN
Complete the campaign report envelope and submit to United
Way as a summary and record of pledges made. Completed
pledge forms and checks should be enclosed in the envelope.

Everyone likes to be appreciated and
acknowledged for their contribution. Plan a
way to say thank you by email or event!

LEADERSHIP GIVING
Leadership giving is designed to encourage and recognize individuals who
give more than $1,000 to the annual community campaign. Conducting a
leadership giving campaign is one of the best ways to increase the impact
and success of of your company's overall campaign. Leadership giving allows
your employees to make a meaningful difference and sets your organization
apart as a leader in our community.

GAIN CEO LEADERSHIP & SUPPORT:

Ask the CEO to appoint a well-respected member of
senior management who is already giving at the
Leadership level to lead your company's
Leadership participation
Engage your CEO and senior management in
leading, implementing and executing
Leadership giving
Meet with your management staff to help them
understand the importance of Leadership giving

DEVELOP YOUR STRATEGY:

Develop a plan for meeting with potential donors.
Determine what would be most appropriate for
your organization.
Set goals for Leadership giving: increase number of
Leadership donors and increase per capita giving
Make one-on-one requests of current and
prospective Leadership donors.
Secure Leadership gifts early by holding a
Leadership drive prior to the company-wide kickoff.
This allows company leaders to set the pace for the
campaign and lead by example.

ASK:

Invite your United Way representative to attend
the event and share
The CEO/Plant Manager/Principal should be
present at the Leadership kickoff and ask
colleagues for their personal contributions
Promote Leadership giving throughout your
employee campaign

THANK ALL LEADERSHIP GIVERS:

The CEO and Leadership Giving Chair should send
a personal thank you to all Leadership givers
All Leadership donors should be recognized in
order to encourage others

LEADERSHIP - $500 - 999
PILLAR SOCIETY - $1,000 - 9,999
ALEXIS DE TOCQUEVILLE SOCIETY - $10,000+

PROMOTE YOUR CAMPAIGN
Creating a big buzz can be fun and easy! United Way can help provide
swag and incentives to bolster your campaign! Here are some simple and
easy to execute ideas to get you started.

United Way Swag
Let United Way load you up with some swag! Campaign staff, volunteers and other
supporters love to wear United Way swag, but don't stop there! You can get creative
and dress a statue or mannequin in a t-shirt and put it on display! You can even
offer t-shirts as incentives for new or increased givers!

What's your sign?
Display LIVE UNITED or use your company name (<COMPANY> LIVES UNITED) on
electronic signboards, marquees, bulletin boards, and other high visibility spots
within your building.

Conduct a Contest
Encourage a little friendly competition! See which department can raise the most
money or have the most participation!

Incentives
Does your company offer days off for certain giving levels? Have company credit
card points that can be used to purchase tickets to Dollywood, etc.?

Dress Down Days
Universally popular, dress down days are a quick and easy way to encourage
participation! Employees can wear jeans to work if they give at a certain level
(determined by your internal campaign team). Stickers to indicate participation in
the dress down day can provided by United Way.

Document it!
Create videos starring yourself or your colleagues on the subject of Living United.
Talk about why you give and encourage others to get involved! Have fun with it!
Take pictures and share them to social media or on your internal messaging
networks!

Thank You-Gram
Send a LIVE UNITED thank you to any and all people who helped to make plan or
execute the campaign!

MEET THE TEAM
United Way is committed to our community and committed to
helping you succeed! Please reach out if you have any needs,
questions, or just want to brainstorm new and creative ways to
infuse fun into community giving!
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