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United Way is committed to strategically improving lives by:

Breaking the cycle of poverty                   Meeting immediate basic needs
Giving kids an equal chance                     Building pathways to a healthy community

Our Bold Goals

Our Vision
We strive for a community where everyone has the opportunity for a better tomorrow. 

Our How

We do this by moving the needle on issues related to our community's most pressing needs,
including Stable Housing, Access to Quality Childcare & Healthcare, and Mental Healthcare

& Substance Abuse Support.



$2,222,903.00
41 Programs
35 Agencies

7 New Programs

2024/2025 Totals

OUR IMPACT

 30,368
Projected Individuals Served



"This is what happens when
agencies are united in their care for
our community and work together

so that everyone can thrive!"
-Community Partner
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DEVELOPMENT OF RFP PROCESS

Community Needs Identification Committee (CNIC) 

ALICE Report (Asset Limited, Income Constrained, Employed)

CNIC Summary Report Fall 2024

Other data points including:
Census data
UW partner reports
Local agency and case manager input
Local coalition data

United Way leadership (Board, donors, volunteers) 



ALICE Population
Asset Limited, Income Constrained, Employed

46% OF OUR COMMUNITY
 IS CONSIDERED ALICE OR BELOW

ALICE is our neighbors, friends and
family who may earn more than the
official Federal Poverty Level, but still
cannot afford the basic necessities for
their family.
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2024 COMMUNUTY NEEDS IDENTIFICATION COMMITTEE REPORT



 KEY UPDATES: 2025/2026 INDICATOR CHANGES/ADDITIONS

Access to Quality Childcare Mental Healthcare &
Substance Abuse Support

# of childcare vouchers/subsidies made
available for low income and ALICE families

# of new childcare centers accepting
childcare vouchers or subsidies

 # of clients receiving psychoeducational
opportunities through programs such as anger

management classes, depression/anxiety
screenings, suicide prevention, domestic

violence prevention, etc.

 KEY UPDATES: 2025/2026 INDICATOR CHANGES/ADDITIONS



STABLE HOUSING INDICATORS



CHILDCARE ACCESS INDICATORS



HEALTHCARE ACCESS INDICATORS



MENTAL HEALTHCARE & SUBSTANCE ABUSE SUPPORT INDICATORS



AGENCY CRITERIA
 IRS 501(c)(3) Determination Letter1.

 Applying program must address needs in one of the Four Focus Areas2.

Recent Independent Audit Report (or approved financials)3.

List of current Board Members4.

Ability to track Program Outcome Indicators (overall performance) and

report to UWOR as requested

5.

Be willing to participate in UW Partner Roundtable discussions within the

funding cycle

6.

Promote UW partnership in marketing efforts & special events if program

is funded.

7.



Friday, December 6th, 2024

Friday, February 21st, 2025 Full Application Due at 5pm
(Found in e-CImpact)

DATES TO REMEMBER

Early January 2024

Letter of Intent Due | 5pm
(Found in e-CImpact)

Notice of Full Application Status

March - April 2025 Agency Panel Meetings

June 1, 2025 Notice of Funding Awards

July 1, 2025 - June 30, 2026 Funding Available
(June 10, 2026 last day to request)



Access the eCImpact link here or on our website:
unitedwayocoee.org/e-cimpact

HOW TO APPLY

https://www.unitedwayocoee.org/e-cimpact


E-CIMPACT
GRANT MANAGEMENT SYSTEM

Returning Applicants: New Applicants:



LETTER OF INTENT 

Remember: Add the program(s) you are applying for by selecting or adding through the drop-down options above. 
This will add the Letter of Intent and Program Goal sections to be filled out for each program. 



ORGANIZATION
UPDATE



LETTER OF INTENT INFO



PROGRAM GOAL

Previous Service Year Results
(24/25 Projected)

Previous funding year or the year we
are currently in. Projected Results.

The funding year you are applying
for - anticipated numbers served.

Cycle Year Anticipated 
(25/26 Anticipated)



LETTER OF INTENT 
Once you “Save My Work and Mark as Complete” for every

section, the status of every section will say “Completed/Ready
to Submit” and a red button will appear that says “Submit This

Letter of Intent Now!” 

Once you fill out the submission details and hit the button,
everything will change to “submitted” and you are good to go! 



LETTER OF INTENT

Does the program align with one of the focus areas and indicators in
the 2025/2026 RFP document?
Does the impact of this program produce lasting change?
Does the program fill a gap not met by other programs in the
community? 
Is the nonprofit in a stable enough place for receiving funding and
tracking outcomes?
If funded, is the agency willing to enter United Way partnership and
include the United Way in marketing efforts & special events?

Key questions to consider on if your agency is a fit: 



PANEL PROCESS
OVERALL GOALS

Work together to move the needle on the community's most
pressing needs with limited resources

Strengthen and support our nonprofit partners through the process

Expose donors to the wonderful work done by our partners



Questions?
PLEASE REACH OUT! 

SHAWNASTAUP@UNITEDWAYOCOEE.ORG
OR SCHEDULE A MEETING PRIOR TO NOV. 22 BELOW:
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THANK YOU FOR HELPING US


