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United Way envisions a world
where all individuals and families

achieve their human potential
through education, income
stability and healthy lives.

UNITED WAY WORLDWIDE VISION, MISSION & REACH

To improve lives by
mobilizing the caring power
of communities around the

world.

OUR VISION

OUR MISSION



BOARD STRATEGY



THE ROLE OF THE BOARD 



ATTRIBUTES OF A HIGH-PERFORMING BOARD & CEO PARTNERSHIP



ROLE OF THE BOARD VS ROLE OF THE CEO



BOARD ROLE IN COMMUNITY IMPACT WORK



BOARD ROLE IN STRATEGY 



BOARD ROLE IN FUNDRAISING

 Grow Revenue and Donors
Connect impact efforts and
revenue generation to grow
resources (financial, social)
and advocates to achieve
community results at scale.  



BOARD TALENT AND RECRUITMENT



THANK YOU!
L E X I  S A V A G E ,  U N I T E D  W A Y  W O R L D W I D E


